2010 Foothills Camporee/NiteHike/Venturing Rendezvous

Leaders Guide

Thanks for joining us at the Foothills District Camporee, NiteHike, and Venturing Rendezvous!  We hope you and your scouts have a great time
I. General Information

Camporee/NiteHike/Venturing Rendezvous will be held this year at Ranger Creek Airfield, near Greenwater, WA and Camp Sheppard. Our plan is to combine a traditional Camporee with historical elements from early days of Scouting and leverage our successful NiteHikes from the past two years.   

The Camporee can only be as strong as the unit participation. This includes the unit-sponsored stations as well as our daytime program of skill competitions. We are really encouraging units to sign up to run an activity or station.  This Camporee is primarily an activity to enhance the PATROL METHOD (or Crew method, with Venturers) within your unit. It is also a chance for your scouts to show off their skills at camp-making, teamwork, and cooperative methods of taking on tasks.   All activities will be run with the patrol method in mind. Camping is set in large troop areas, but each patrol (as registered) will be judged on their ability to work together and demonstrate scout skills as a team.   We would encourage each patrol to maintain an individual camp site within the larger unit area.

We are fortunate to have the cooperation and assistance of the U.S. Forest Service and Mt Baker-Snoqualmie National Forest Staff to use this site.  Each vehicle parking at the Camporee will require a Northwest Forest Pass ($5 per day, $30 annual) on it—available at stores in Enumclaw and Greenwater—we’ll have a limited number of passes available for loan ($30 deposit) at HQ. 
 Leave No Trace will be our watch-words for Camporee.  We are guests of the Forest Service, so we want to ensure the site is left in as natural a state as possible.  Sanitation will be provided in the form of portable toilets and we would like you to emphasize to scouts to use them!  Additionally, your unit should come prepared with enough water for your meals – 1 gallon per youth and adult participant.  We will have some potable water available near the Headquarters area. There will NOT be any outdoor lighting or access to showers. 
The Camporee Staff will be operating this event using four simple sets of rules: Safety First; Leave No Trace; the Scout Oath and the Scout Law.  The Camporee Chairperson reserves the right to exercise his/her authority to deal with violations and may ask individual units to leave the Camporee. 

Camporee staff will consist primarily of our Order of the Arrow members, Venturers, and some adults.   These young men and women who have put in extra time to ensure we all have fun. Each of them is required to respect each participant and requires the respect of those same participants. They will be in leadership roles the entire weekend and will benefit from your help, patience, and guidance when required. Regardless of the situations that may arise, we are doing our best and would appreciate your unit's respect and cooperation.

DOs AND DON’Ts FOR CAMPOREE

· DO - TAKE THE TIME TO PRE-REGISTER. IT IS ESSENTIAL FOR A SUCCESSFUL EVENT.

· DO NOT - BUILD ANY FIRES EXCEPT AS PART OF ACTIVITIES

· DO NOT - DIG ANY HOLES FOR ANY REASON, INCLUDING FOR GATEWAY BUILDING.

· DO - DISPOSE OF WASH WATER PROPERLY.  COOL IT, STRAIN IT, AND FLING IT IN A SAFE AREA - OUTSIDE OF ALL CAMPSITES (LEAVE-NO- TRACE)

· DO NOT - WASH DISHES AT OR NEAR THE WATER DISTIBUTION AREA. ALL DISHWASHING MUST BE DONE IN YOUR CAMP AREA.

· DO - WEAR YOUR SCOUT UNIFORM AT ALL TIMES DURING THE CAMPOREE. AN ACTIVITY UNIFORM MAY BE WORN DURING SCOUT SKILLS GAMES.

· DO NOT - LEAVE THE CAMPOREE SITE WITHOUT AN ADULT FROM YOUR UNIT.  UNIT LEADERS ARE 100% RESPONSIBLE FOR YOUR SCOUTS AND USE OF THE BUDDY SYSTEM

· DO - BRING ALL THAT IS NEEDED TO RUN THE STATIONS/ACTIVITIES YOU WISH TO SPONSOR.

· DO – PARK IN DESIGNATED AREAS AND PLEASE DISPLAY A NORTHWEST FOREST PASS

· DO NOT— BRING VEHICLES TO CAMP IN--THIS INCLUDES MOTOR HOMES

· DO - BRING GARBAGE SACKS AND EXPECT TO REMOVE ALL YOUR OWN TRASH AT THE END OF THE CAMPOREE. 

· DO NOT - BLOCK THE ROADWAYS. PARK ONLY IN THE DESIGNATED PARKING AREAS.

· DO - EXERCISE AND FOLLOW THE SAFETY GUIDELINES FOUND IN THE GUIDE TO SAFE SCOUTING.

· DO NOT - BRING OR PLAY ANY ELECTRICAL DEVICES, OR ELECTRONIC GAMES, RADIOS, OR ARTIFICIAL NOISE MAKERS PER STANDARD SCOUTING REGULATIONS.

· DO BRING 1 GALLON OF WATER, PER PERSON-- A LIMITED AMOUNT OF POTABLE WATER WILL BE AVAILABLE, BUT IF WE RUN OUT, IT MAY BE A WHILE UNTIL WE CAN PROVIDE MORE
· DO – ENJOY YOURSELF AND HAVE LOTS OF FUN!

II.   LIABILITY INSURANCE AND MEDICAL
The responsibility of insurance rests completely on the unit.  Properly filing a tour permit with the council activates the liability coverage for most units. Tour permits may be verified at registration.

Each unit leader is responsible for having, in their possession, permission slips, medical releases, and medical histories of all participants from their unit.
Each unit should have its own first aid kit. However, a first-aid station, manned by staff members, will be on site for minor first aid requirements. Each unit leader will be responsible for the safe transport of all participants in the event of a medical. Greenwater Volunteer Fire Department is available in case of a major emergency and Enumclaw Community Hospital is a close-by and fully equipped medical facility, should a medical challenge arise.
EQUIPMENT

Each unit is required to provide all equipment required to participate in the Camporee. That includes all tents, stoves, cooking and eating items, and all materials required for stations.  Scouts should be encouraged to pack as if going for an overnight backpacking trip.   And, will also provide us with a potable water station – near the Headquarters‟ Area, which will require a short walk to access it. Each patrol will need to bring its own water transport vessel and each patrol will be expected to keep a supply of fresh, potable water in its camp area at all times.  
An equipment list for the patrols / dens that are overnight camping is provided as a guideline. Units should review equipment requirements with their youth. Those units participating in special events shall provide the necessary quipment called for in that event.

UNIFORMS

Scouts should plan to were a complete scout uniform at all times during the Camporee.  Full “Class A” uniforms are requested for all assemblies, campfires, and at the Camporee-wide Scouts own. “Activity Uniforms” e.g. Class B (Unit T-shirts) may be worn during scout skills events and NiteHike. Those individuals participating in Order of the Arrow activities during the Camporee should bring the appropriate uniform items.

FIREWORKS, FIREARMS, and  KNIVES,
Fireworks and firearms are not required for this Camporee and should be left at home. Use of, or possession of any of these things will result in immediate dismissal from Camporee and may result in a call to law enforcement agents.   
Sheath knives or folding knives with large blades over 3 inches are not permitted. There are no bears to skin, no whales to remove blubber from, and these knives just create a situation that will surely result in disciplinary actions. Larger knives that are used for food preparation should be left in the patrol cook site, properly cared for and put away.  Always leave this size knife with the patrol cooking utensils. Each participant should be knowledgeable in the use of knives and axes and have in their possession a Tote-N-Chip Card, proof of their proper knowledge and use of such equipment.
RECOMMENDED EQUIPMENT LIST

(FOR ALL UNITS AND INDIVIDUALS CAMPING OVERNIGHT)

Individual

· Scout 10 Essentials

· Backpacking camping equipment per Scout Handbook
· Class A uniform

· Extra batteries for NiteHike events
Patrol
· Patrol Flag

· Tents
· Rain Fly
· Backpacking stove

· Backpacking pots

· Fuel

· GPS

Unit

· Lanterns (Remember –there is no outdoor lighting) 

· PORTABLE, INTERNAL COMBUSTION ENGINE TYPE, GENERATORS ARE NOT PERMITTED.  CAMPOREE STAFF WILL HAVE GENERATORS TO PROVIDE NEEDED ELECTIRCITY TO FACILITATE THE PROGRAM AND EMERGENCY NEEDS.

· Water containers filled (1 gal per unit member minimum)

· Fire Extinguisher

· Campfire song/skit 

· Equipment for sponsored station/activity

 II. Pre-Registration and Registration Process

It is important for the Camporee staff to have an accurate count of heads and units, so we are requesting units to pre-register.  Participation is on a “First-come, First-Served” basis, so units that pre-register will be guaranteed a campsite—units that wait may find themselves unable to participate.  Preregistrartion helps us get an accurate count for participation so that we can prepare sites, patches, ribbons, prizes, portable toilets, etc... It is also essential so as to limit the confusion and stress while checking in on Friday night. So, this requires planning on your part. We will do our best to provide a limited cost Camporee. Camp site assignment will be based on registration, so you are encouraged to register early!  It is essential that units pre-register on time and get you sponsored station activity approved so that the Camporee Staff can properly plan all the awards, site assignments, and logistics. It will also lessen by a large degree the stress and confusion associated with Friday night check-in. We have made available early check out for those units requiring the opportunity to leave Saturday evening.  Please let the registration staff know of ANY intentions your unit may have for early departure, so we may better prepare for you.  This should be done as soon as possible upon arrival, or better yet, upon pre-registration. 
Checkout on Sunday is not available prior to Scout's Own services. 
FEES

Cost each participating youth will be $8.00. This fee is for those attending day events or overnight, (one night or  two).  
Please see the Registration Form in this section for additional information summarizing these fees.

Fees should be paid by check, payable to Chief Seattle Council, BSA.   Fees are not refundable. When you choose to pre-register, you make your check-in quicker, and more hassle free.  
Send your registration forms and fees to:

Foothills Camporee/NiteHike 2010

25107 215th Pl SE

Maple Valley, WA  98038

OTHER REGISTRATION REQUIREMENTS

All units are required to check in with the registration staff upon arrival, even if you have pre-registered.

· All units participating in this Camporee will be required of the following information.

· A council validated, completed tour permit.

· An updated roster of participants (youth and adult) if changes have been made to the original registration form.

· A check for participants fees if you have not sent in your pre-registration.

· Each unit leader is responsible for and should have in their possession the proper permission slips and medical release forms for each youth participant attending.

· Evidence of two-deep leadership and use of the “buddy system” will be strictly enforced throughout the Camporee
· Webelos dens coming to spend the day at the Camporee are welcomed and do not need an invitation from or be sponsored by a troop. However, they must have one-to-one adult to youth supervision and be prepared to be self-sufficient

· Webelos units spending the night must be sponsored by a participating Troop and have one-to-one adult to youth supervision to provide safe camping for their youth.

III. Camporee Schedule

SCHEDULE

FRIDAY – Sept 24th
· 5-8 pm check-in, set up tents
· 8:30—SM/SPL- meeting at HQ
· 9 pm – Campfire– “the Spirit of Baden-Powell”

· OA tapout 
· 10:00--Venturing Crew “Roundup”/Cracker barrel
· 11:00 pm-- Taps
SATURDAY – Sept 25th
· 6:30 am- Reveille

· 8 am– Flag Raising/Assembly/Announcements
· 8:15-- Patrols Check in, receive “military documents” (score sheet), receive start time for Nite Scouting event

· 9 am – Patrol Flag judging

· 9 am - noon—campsite judging (based on LNT principles)

· 9 am- 3 pm– OA Patrol Coaching station open—Patrol instruction in  map and compass, navigation
· 10 am – matchless fire starting (start a fire with flint and steel or bow or magnifying glass)

· 11 pm – Patrol LNT Cooking competition (Backpacking cooking with stove, limited water, time)

· 1 pm – Patrol Challenge Tug of War competition

· 2 pm -- Patrol Relay race (two-legged, run, bike,  walk, two person carry, all while carrying raw egg)

· 2 pm – Units set up stations 
· 4 pm—Patrol Checkin for NiteHike (sunset at 7:15 pm)

· Patrols report to HQ at appointed time, are given scouting assignment and map, depart at 5 min intervals– LDS units will be given first departure time slots.  

SUNDAY – Sept 26th
· 9 am– Reveille

· 11 am– Scouts Own/Divine Services

· Break camp

IV.  Friday Events

A. Checkin 

We’ll begin checking in units at approximately 5 pm on Friday evening.  Checkin will be located near the entrance to the camporee area.  Upon arrival, you’ll be directed where to park your vehicles, while SPL and SM (or Venturing equivalents) go to check in.  Payment of any outstanding fees will be due at that time.  Once checked in, you’ll be invited to hike your unit to your assigned campsite and begin setting up.  

LOADING AND UNLOADING EQUIPMENT, PEOPLE, AND PARKING

This process may be the most frustrating part of the Camporee for all the staff, youth, and adult leaders, so be prepared and be patient. If you have any participants in your unit that have “special needs” or mobility issues, please bring it to the attention of the adult Parking Advisor.  Please follow directions of the OA members helping with parking directions.  Failure to heed the direction or instruction of a youth or adult staff member may endanger scouts and units may be disciplined in extreme cases.  Please note that unit campsites are for tent camping only! Vehicle parking will be provided in an area away from camping sites—and there is no provision for RVs or trailers, so please leave them at home.  
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UNITS WILL ENHANCE THE LOADING AND UNLOADING OF EQUIPMENT BY FOLLOWING SOME

SIMPLE RULES:

· Youth and Adults are required to carry their camping equipment to and from their campsites.   For safety reasons (and in keeping with the theme), we’ll be limiting site access for vehicles, so we’ll ask everyone to park, then backpack their gear to their campsite.  The distance to the campsites is not far, so some gear could be hand carried to the sites.  If there is a special need to drive to a site to drop gear off, please let us know.
· As a reminder, no riding in open vehicles such as pick-ups unless in a normal seat and using seatbelts.

B. SPL/SM meeting

At 8:30 pm on Friday Night we’ll hold  a short SPL/SM meeting at HQ to discuss the campfire, Saturday events, and answer questions that may come up.  Please make sure your unit is represented. 

C. Campfire
Our Camporee will begin with a special “100 Years of Scouting” Campfire on Friday night at 9 pm.  Each unit is encouraged to participate in providing entertainment for the camp wide campfire. Don‟t forget the 4Ss and bring your Songs, Stunts, and Stories. Our Master of Ceremonies will provide the Showmanship!
Units are encouraged to let their patrols practice prior to Camporee-- a great activity for troop meetings. Campfires are for the enjoyment of all attending and should be run in observance of the Scout Oath and Law, including being in good taste—Scoutmasters/Unit leaders should review planned skits in advance.
Upon conclusion of the campfire there will be an OA gathering of the clan (including potentially a “tap-out” of elected members). 

D. Venturing “Roundup”/Cracker Barrel
VI.  Saturday Day Activities

AWARDS

From your input in previous years, special emphasis has been put on the fair awarding of ribbons to participants. This year there are more ribbons for more categories, the more you participate the better your chance of receiving awards. 
Every unit and patrol will return home with recognition for attending the Camporee.

A. CAMPSITE INSPECTIONS

Patrol site inspection will be conducted during the Camporee. Check sheets have been provided in the special events section for your review. Unit registration, arrival, conduct, along with patrol participation and campsite, are factors considered in the judging of this activity. This inspection is required for safety reasons and will be left with you to use as a training tool. There will be only one inspection, make sure you are ready. The inspection will take place during the exhibitions portion of the afternoon program. It is expected that your entire unit will be out participating in the exhibitions. This will allow the youth staff inspectors to do their job quickly, efficiently and thoroughly. Inspections will be made on a unit basis rather than by patrol. The Judges completed inspections forms WILL BE INCLUDED IN YOUR

UNITS TAKE HOME PACKET – BE SURE TO PICK IT UP BEFORE YOU LEAVE!  Interiors of individual tents will not be evaluated because it is “a Scouts home away from home”. Keep them neat and safe please! 

B.  Patrol Teamwork activities

VII. Saturday NiteHike Activity
X. Associated Activities

ORDER OF THE ARROW

The Order of the Arrow may be conducting several events during the Camporee. These activities, as with most OA events, are run by the chapters represented at the Camporee. Questions regarding these events not answered here should be directed to your chapters‟ chiefs and advisors. Those attending Order of the Arrow activities should be uniformed appropriately.

CHAPTER MEETING

Your chapter may be conducting a chapter meeting during the noon recess at Camporee. These meetings are for current members of the chapters. There will be business conducted at these meetings along with fellowship, time has been made in the schedule for lunch then a meeting, but be prepared to bring your lunch to the meeting if required. Again check with your respective chapter chief or advisor prior to the Camporee. Chapters are required to provide their own meeting equipment, and area will be provided for set up.

.

DRIVING DIRECTIONS 
